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Thank you, Bill (Bill Schlossenberg), for the kind introduction.

GOOD AFTERNOON.  THANK YOU FOR COMING.  I’M VERY HONORED TO BE HERE WITH YOU ALL.  
And let me also say thank you to Mark Edward and the CVC for all that you have done to make this wonderful event possible. 

MY NAME IS BARBARA KRUMSIEK.  I’M THE CEO AND CHAIRMAN OF THE CALVERT GROUP, Ltd.  WE ARE ONE OF THE WORLD’S LEADING MANAGERS OF SUSTAINABLE AND RESPONSIBLE INVESTMENT OR SRI.  WE OFFER EQUITY, BOND, MONEY MARKET, AND ASSET ALLOCATION INVESTMENT STRATEGIES, MANY OF WHICH INTEGRATE ENVIRONMENTAL, SOCIAL, AND GOVERNANCE RESEARCH. WE HAVE MORE THAN $14 BILLION IN ASSETS UNDER MANAGEMENT. 
· AS CEO OF CALVERT, I WORK TO GUIDE US ON THE PATH TO SIMULTANEOUSLY ACCOMPLISH THREE OBJECTIVES:
· FIRST, TO BE A LEADING MUTUAL FUND COMPANY – INVESTMENT PERFORMANCE, SALES AND REVENUE GROWTH AT OR ABOVE INDUSTRY AVERAGE; PROFIT GROWTH AT OR ABOVE INDUSTRY AVERAGE;
· SECOND, TO BE A LEADING SRI INVESTMENT FIRM – STAYING AT THE CUTTING EDGE OF EVALUATING CRITICAL ISSUES IN SOCIETY AND HOW THEY INTERSECT WITH BUSINESS PRACTICES;
· AND THIRD, TO BE AN EMPLOYER OF CHOICE IN OUR MARKET – WE ARE HEADQUARTERED IN BETHESDA, MARYLAND. WE ARE VERY PROUD THAT WE ARE A TEN-TIME WINNER OF THE ALLIANCE FOR WORKPLACE EXCELLENCE’S “GREAT PLACE TO WORK” SEAL OF EXCELLENCE, AND WE HAVE WON OTHER SIMILAR WORKPLACE AWARDS FROM WASHINGTONIAN MAGAZINE AND WORKING MOTHER MAGAZINE.  BY THE WAY, MY GREATEST FEAR IN JOINING CALVERT AS CEO IN 1997 WAS NOT ABOUT FAILING TO MEET INVESTMENT PERFORMANCE GOALS OR EARNINGS TARGETS.  MY FEAR WAS THAT AS A WORKING MOTHER CEO WITH TWO YOUNG DAUGHTERS, WE WOULD NOT WIN THE “100 BEST COMPANIES FOR WORKING MOTHERS” AWARD THAT YEAR, AS WE HAD FOR SEVERAL YEARS PRIOR TO MY ARRIVAL.  FORTUNATELY WE DID WIN THE AWARD AGAIN THAT YEAR SO I WAS SPARED THAT EMBARRASSMENT.
THERE ARE LOTS OF FACTORS THAT GO INTO BEING A GREAT PLACE TO WORK – EMPLOYEE BENEFITS, WORK LIFE BALANCE INITIATIVES, TRAINING OPPORTUNITIES AND RESPECT FOR DIVERSITY, JUST TO NAME A FEW.  HOWEVER, THERE IS NO QUESTION IN MY MIND THAT A COMMITMENT TO VOLUNTEERING IS AN IMPORTANT ONE.  
FOR MANY YEARS, WE HAVE ALLOWED ALL OUR EMPLOYEES TO DEVOTE UP TO ONE PAID DAY PER MONTH TO THE VOLUNTEER ACTIVITY OF THEIR CHOICE.  WE ALSO DECIDED TO MARK OUR 30 YEAR ANNIVERSARY “30 ACTS OF CARING” OR THIRTY SEPARATE VOLUNTEERING OPPORTUNITIES.   WE DID THIS BECAUSE EMPLOYEES ASKED US TO.  THEY THOUGHT VOLUNTEERING WAS MORE MEANINGFUL – AND MORE IN TUNE WITH OUR HISTORY AND MISSION – THAN A BIG PARTY.  
MY EXPERIENCE ON WALL STREET PRIOR TO COMING TO CALVERT WAS QUITE DIFFERENT.  IN A TYPICAL FINANCIAL SERVICES COMPANY YOU CHECK YOUR IDENTITY AT THE DOOR, WORK A LONG DAY, AND PICK UP YOUR IDENTITY WHEN YOU GO HOME THAT NIGHT.  VOLUNTEERISM OCCURRED ON MY TIME – EVENINGS AND WEEKENDS.  WHAT MY COLLEAGUES ON WALL STREET DID NOT UNDERSTAND WAS THAT VOLUNTEERISM DOES NOT HAVE TO COST THE FIRM BUT IN FACT CAN SAVE MONEY FOR THE FIRM – THROUGH INCREASED PRODUCTIVITY, SATISFACTION, AND REDUCED ABSENTEEISM AND TURNOVER.  

SO VOLUNTEERING IS A BIG PART OF OUR CULTURE AT CALVERT.   WHY SHOULD COMPANIES PROMOTE VOLUNTEERING?  WHAT DO THEY GET OUT OF IT?  HOW DO THEIR EMPLOYEES BENEFIT?  WHAT IMPACT HAS THE RECESSION HAD ON VOLUNTEERING?  
A SUCCESSFUL VOLUNTEERING PROGRAM WILL ACCOMPLISH SO MANY DIFFERENT GOALS FOR YOUR COMPANY.  LET ME TOUCH ON SIX POINTS:
FIRST, IT CAN HELP YOU ATTRACT AND RETAIN EMPLOYEES.  VOLUNTEERING IS PARTICULARLY ATTRACTIVE TO GENERATION Y ASSOCIATES, WHO ARE CURRENTLY PASSING THROUGH THEIR TWENTIES AND ACQUIRING MEANINGFUL WORK EXPERIENCE.  IN FACT, A 2007 SURVEY BY DELOITTE & TOUCHE FOUND THAT 62% OF INDIVIDUALS BETWEEN THE AGES OF 18 AND 26 WOULD PREFER TO WORK FOR A COMPANY THAT PROMOTES VOLUNTEERING.  DEMAND FOR GEN Y’S MOST SKILLED AND MOTIVATED MEMBERS WILL INTENSIFY AS OLDER WORKERS BEGIN TO RETIRE.  
SECOND, VOLUNTEERING CAN OFFER YOUR EMPLOYEES THE OPPORTUNITY FOR ADDITIONAL TRAINING AND NEW EXPERIENCES.  NON-PROFITS REQUIRE PEOPLE WITH EXPERIENCE IN ACCOUNTING, LAW, MARKETING, HUMAN RESOURCES AND TECHNOLOGY.  FOR OUR SENIOR EXECUTIVES, BOARD SERVICE ON NON-PROFITS IS EXPECTED.  WE HAVE SO MUCH TO OFFER THROUGH OUR PROFESSIONAL SKILLS, AND BOARD SERVICE PROMOTES LEADERSHIP DEVELOPMENT.  FOR JUNIOR LEVEL EMPLOYEES, A VOLUNTEERING ASSIGNMENT CAN PROVIDE EXPOSURE TO AREAS BEYOND CURRENT WORK ASSIGNMENTS, AND AGAIN BUILD EXPERIENCE IN GOVERNANCE AND LEADERSHIP. 
THIRD, SPONSORING A VOLUNTEERING PROGRAM CAN ENHANCE YOUR REPUTATION AS A GOOD CORPORATE CITIZEN.  YOUR EMPLOYEES BECOME YOUR AMBASSADORS, BUILDING A POSITIVE IMAGE FOR YOUR COMPANY AMONG CUSTOMERS, SUPPLIERS, VENDORS AND THE COMMUNITY AT LARGE. THIS IS ESPECIALLY CRUCIAL NOW, AT A TIME WHEN TRUST IN BUSINESS HAS DECLINED DRAMATICALLY.  THE JANUARY 2009 EDELMAN TRUST BAROMETER FOUND THAT 77 PERCENT OF AMERICANS TRUSTED BUSINESS LESS IN 2009 THAN THEY HAD THE YEAR BEFORE.
   VOLUNTEERING IS ONE WAY TO MITIGATE THE REDUCED REPUTATION OF THE BUSINESS COMMUNITY.  
FOURTH, IT’S A GOOD THING TO DO.  WE ARE FORTUNATE, HERE IN MONTGOMERY COUNTY, TO LIVE IN A RELATIVELY STRONG AREA ECONOMICALLY SPEAKING.  HOUSEHOLD INCOME WAS NEARLY TWICE THE NATIONAL AVERAGE IN 2008.
  YET THERE ARE STILL PEOPLE IN NEED HERE; ALMOST THREE PERCENT OF OUR RESIDENTS WERE BELOW THE POVERTY LINE.  AND THIS IS ALMOST CERTAINLY AN UNDERSTATEMENT, GIVEN THE ECONOMIC TURMOIL WE HAVE EXPERIENCED IN THE LAST TWO YEARS.  SO WE VOLUNTEER BECAUSE THERE IS A NEED FOR IT, A NEED THAT IS GROWING FAST AS PEOPLE LOSE JOBS, HOUSES AND ECONOMIC SECURITY IN THE CURRENT RECESSION.  
FIFTH, VOLUNTEERING CAN BE COST-EFFECTIVE WAY TO GIVE IN THESE UNCERTAIN ECONOMIC TIMES.  THERE ARE PLENTY OF PEOPLE WHO DON’T FEEL ABLE TO WRITE A BIG CHECK TO THEIR FAVORITE NON-PROFIT RIGHT NOW.  THEY MAY BE WORRIED ABOUT THEIR OWN JOBS, OR HOW THEY WILL PAY FOR HEALTH CARE.  YET THESE PEOPLE CAN STILL AFFORD TO DONATE THEIR TIME.  
IN THE SAME WAY, COMPANIES CAN ESTABLISH VOLUNTEERING PROGRAMS WITH MINIMAL BOTTOM LINE COST OR OVERSIGHT REQUIREMENTS.  AS I MENTIONED EARLIER, AT CALVERT WE ALLOW EVERY EMPLOYEE TO VOLUNTEER, WITH FULL PAY, UP TO ONE DAY A MONTH.   THERE ARE SOME LIMITS.  EMPLOYEES HAVE TO GET APPROVAL FROM THEIR SUPERVISOR – AND THEY CAN’T TAKE A DAY WHEN THEIR BUSINESS UNIT IS PARTICULARLY STRETCHED.  BUT IN GENERAL, WE FEEL THAT WE HAVE BUILT VOLUNTEERING INTO OUR CULTURE IN A VERY EASY AND COST-EFFECTIVE WAY.  IN 2008 OUR EMPLOYEES CONTRIBUTED OVER 2,000 HOURS TO NON-PROFITS.  
AND FINALLY, A VOLUNTEERING PROGRAM MAY REINFORCE A CULTURE OF VALUES AT YOUR FIRM.  I THINK THIS IS PARTICULARLY CRITICAL NOW, SO I’D LIKE TO TALK ABOUT IT IN SOME DEPTH.  
THE FINANCIAL CRISIS OF THE PAST TWO YEARS IS, IN SOME WAYS, THE LATEST  EVIDENCE THAT SOMETHING HAS GONE VERY WRONG IN OUR CORPORATE MODEL.  YOU REMEMBER ENRON, WORLDCOM, AND NOW SUB-PRIME MORTGAGES, CREDIT DEFAULT SWAPS, AND THE MADOFF SCANDAL.  “LAISSEZ FAIRE” CAPITALISM HAS NOT WORKED.  THERE IS A NEED FOR A SET OF RULES AND REGULATIONS THAT SUPPORT A NEW CORPORATE MODEL;  A CORPORATE MODEL THAT IS LESS VULNERABLE TO BREAKDOWN DUE TO GREED AND MALFEASANCE.
· BUT HAVE YOU NOTICED HOW THE FOCUS UP TO THIS POINT HAS BEEN ON THE FAILURE OF THE REGULATORS…THE FAILURE OF THE RATINGS AGENCIES…THE FAILURE OF THE BOARDS OF DIRECTORS…. TO APPLY SOUND ETHICAL PRINCIPLES IN THE OPERATION OF COMPANIES? I SUM THIS UP AS THE “FAILURE OF THE EXTERNAL.”
· BUT HOW MANY MORE RULES AND REGULATIONS CAN WE WRITE TO STOP PEOPLE FROM DOING THE WRONG THING? MAYBE WE CAN’T WRITE ENOUGH RULES.
· LOOKING AT THE FINANCIAL SYSTEM MELTDOWN AS A FAILURE FROM AN “INNER” SENSE HAS NOT HIT THE HEADLINES, BUT MAY BE THE MORE POWERFUL FAILURE IN THE LONG RUN.
· REGULATION, AND LEGISLATION WILL TAKE US ONLY SO FAR.  CERTAINLY SOME OF THE REGULATION AND OVERSIGHT IS CRUCIAL TO RESTORING CREDIBILITY –  MORE DISCLOSURE, REGULATING HEDGE FUNDS AND CREDIT DEFAULT SWAPS ARE IMPORTANT STEPS TO NAME A FEW.
· BUT ALL OF THESE ARE “EXTERNAL” MEASURES. I ASSURE YOU, FROM MY EXPERIENCE, THAT NO AMOUNT OF REGULATION CAN MAKE PEOPLE “DO THE RIGHT THING.” 
· HOW DO I KNOW THIS?  I RUN A COMPANY IN ONE OF THE MOST HEAVILY REGULATED INDUSTRIES IN THE US.  WE HAVE OBLIGATIONS TO OBTAIN SECURITIES LICENSES, WE ARE GOVERNED BY SECURITIES LAWS, AND REGULATED BY THE SEC AND FINRA, JUST TO NAME A FEW REGULATORS.
· DESPITE THIS, WHAT I DO KNOW IS THAT THERE ARE 200 PEOPLE AT CALVERT.   CALVERT ASSOCIATES, REGARDLESS OF THEIR LEVEL IN THE COMPANY, ARE MAKING HUNDREDS OF DECISIONS WITH ETHICAL CONTENT EVERY DAY.  THEY ARE EXERCISING THEIR JUDGMENT IN WAYS THAT AFFECT OUR BUSINESS, OUR BRAND, OUR REPUTATION.  WE CAN’T WRITE ENOUGH RULES AND REGULATION TO COVER EVERY IMAGINABLE SITUATION OUR ASSOCIATES HAVE TO DEAL WITH.  I HAVE TO COUNT ON WHAT IS “INTERNAL” TO EACH OF OUR ASSOCIATES TO TRULY PROTECT OUR BUSINESS AGAINST FRAUD AND MALFEASANCE.
· SO I BELIEVE THE LARGER FAILURE IN THE FINANCIAL SERVICES INDUSTRY, AND ONE WE DON’T TALK MUCH ABOUT, IS THE FAILURE FROM WITHIN:  A FAILURE THAT REGULATION ALONE WILL NOT TOUCH.
· HOW DO YOU BUILD A WORKFORCE THAT YOU CAN TRUST TO DO THE RIGHT THING?  HOW CAN YOU ENSURE THAT PEOPLE WILL ACT ETHICALLY AND RESPONSIBLY IN SITUATIONS THAT YOU CAN’T EVEN FORESEE, LET ALONE WRITE RULES TO COVER?  I THINK IT’S BY BUILDING A CULTURE OF VALUES. BY REWARDING PEOPLE FOR ACTING ETHICALLY.  BY ENCOURAGING THE EMPATHY AND SELF-SACRIFICE THAT CAN COME, AMONG OTHER WAYS, FROM VOLUNTEERING.
· WE KNOW THAT ENCOURAGING VOLUNTEERISM HELPS US ATTRACT THE RIGHT KIND OF EMPLOYEES, THE PEOPLE WITH GOOD VALUES AND A STRONG SENSE OF RIGHT AND WRONG.  WE ALSO KNOW THAT THE EXPERIENCE OF VOLUNTEERING CAN REINFORCE THOSE VALUES – AND EVEN TEACH THEM.  SO IF WE ARE TO BECOME THE KIND OF CORPORATION WE WANT TO BE – ONE THAT IS INNER-DIRECTED AND VALUES-DRIVEN – WE NEED TO COMMIT TO VOLUNTEERING.
· IF WE’VE DISCOVERED ONE IDEA IN OUR 30 YEARS OF SOCIALLY RESPONSIBLE INVESTMENT IT’S THIS:  DOING THE RIGHT THING IS OFTEN GOOD BUSINESS.  VOLUNTEERING IS BOTH THE RIGHT THING AND GOOD FOR BUSINESS.  LET’S CONTINUE OUR WORK TO ENCOURAGE CORPORATE VOLUNTEERISM.
THANK YOU
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